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THE NCSW IN THE 60’s 


Paradoxes and dilemmas notwithstanding, the 
Study Commission on the Future Role of the Na- 
tional Conference on Social Welfare has presented 
a positive and forward-looking report on the NCSW 
for the 60’s. It has been approved by the Executive 
Committee and is reported to the membership in this 
issue of the Bulletin. After discussion at the annual 
meeting of Conference members at the Annual 
Forum in Atlantic City, the Executive Committee 
will complete plans for implementing the recom- 
mendations. 

Even though in some respects this was a routine 
study (the Executive Committee is required by the 
Constitution to review the Annual Forum structure 
every five years), it represents the most compre- 
hensive review of the Conference and its Annual 
Forum in our long history. The Study Commission’s 
findings and recommendations are the work of many 
minds — it leaned heavily on the resources of four 
groups: Arthur Greenleigh Associates, the national 
agencies, staff experience and, finally, the Commis- 
sion members themselves. The end result offers a 
program and organizational structure which should 
meet the national forum needs in social welfare for 
the next ten years. 

In the study process all the cherished principles 
and traditions of the Conference were examined — 
nothing was sacred. It will be reassuring to all those 
individuals and organizations who through the years 
have contributed so much to the NCSW to learn 
that the essential philosophy, purposes, scope and 
concerns of the Conference were reaffirmed. 

The study did reveal the need for further refine- 
ment of research methods and techniques for evalu- 
ating a forum body. Research cannot, ipso facto, set 
policy or make value judgments. Research can tell 
us what is and what can be, even though it cannot 
tell us what should be. 

Those in leadership roles in social welfare cannot 
be indifferent to the serious problem of greatly in- 
creased costs of conferencing, and we need a more 


scientific basis than is now available for assessing 
the value of our activities. 

The Study Commission has taken a long, hard look 
at the conferencing needs of the social welfare field. 
It has examined the NCSW in the light of these 
needs. Its report, which I recommend to you for 
careful reading, represents the best collective judg- 
ment as to what the role of NCSW in the 60’s should 
be. JRH 

EXECUTIVE COMMITTEE MEETING 

Members of the Executive Committee spent a 
busy two days in Columbus on Dec. 11 and 12th. In 
order to stretch the time a bit, some of the members 
came on the evening prior and worked far into the 
night selecting the winners of the 1960 NCSW award. 

The entire day on Friday was given to the consid- 
eration of the Study Commission report which was 
presented by the Steering Committee and the Green- 
leigh Associates on the basis of the study by the lat- 
ter. On Saturday, the Committee put on its other 
hat, polished up the report for distribution and 
adopted the report, which is published in this 
Bulletin. 

The time remaining was used most intensively for 
the matters of policy and decision required of them. 
The report of the Program Committee was given 
consideration and approved so far as its present 
progress would permit; time and places of future 
Annual Forums were proposed; the publications pro- 
gram approved; the Personnel Manual was changed 
to include the acceptance of the new more flexible 
retirement plan; Arch Mandel was reelected treas- 
urer; membership promotion plans were laid and the 
budgets for 1960 and 1961 approved. 


NCSW AWARDS 

The NCSW award is given each year for the pur- 
pose of recognizing outstanding contributions to the 
field of social welfare. So significant are the 1960 
Award recipients’ contributions, so varied, yet inter- 
related, are their fields of endeavor, that the Execu- 
tive Committee voted unanimously to present three 
awards. For the first time, the names are being an- 
nounced prior to the Annual Forum. 
The recipients are: 

Ralph H. Blanchard — for making possible a sound retire- 
ment plan for workers in social welfare under the 
National Health and Retirement Association. 

Loula Dunn — for her great contribution in developing 
the effectiveness of the American Public Welfare As- 
sociation and its impact on the whole field of social 
welfare. 

Helen Hall — for her leadership and influence, particu- 
larly in the areas of housing and juvenile delinquency. 

A special recognition service will be held at one of 


the General Sessions. 


FORUM DATES AND LOCATIONS 
1960 Atlantic City, New Jersey — 


NN TNT. o.6.o5 15100 asic'c.wv June 5-10 
1961 Twin Cities — Minneapolis-St. Paul — 

ey ee re May 14-19 
1962 New York City, New York — 

89th Annual Forum ............. May 26-June 1 
1963 Cleveland, Ohio — 

a May 19-24 
1964 West Coast — 91st Annual Forum........ May 
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ICSW ASSOCIATES 

NCSW members are responding favorably to the 
invitation to become Associates of the International 
Conference of Social Work. All members of the 
National Conference received with their January 
bills a letter from Charles Schottland, NCSW Presi- 
dent, and Melvin Glasser, Chairman of the U. S. 
Committee, explaining the new plan for United 
States participation in the ICSW. With the National 
Conference providing the secretariat for the U. S. 
Committee, the income from Associates will be 
turned over to the International Conference and will 
provide the main source of the U. S. quota to the 
over-all budget of the international organization. 

The success of the new plan depends very largely 
on securing a substantial number of ICSW Asso- 
ciates without high promotion costs. The U. S. Com- 
mittee therefore is gratified that the American Public 
Welfare Association is also, in one of its regular mail- 
ings, inviting its members to become Associates. This 
action by the Board of APWA is evidence of a 
desire on the part of the broad field of public welfare 
to play an active role in developing adequate U. S. 
support for the only generic social welfare organiza- 
tion in the international field. 

ICSW STUDY TOURS 

The ICSW is pleased to announce that an agree- 
ment has been worked out with Study Abroad, Inc. 
concerning study tours for delegates to the Tenth 
International Conference in Rome. In the future the 
educational programs of tours under the auspices of 
Study Abroad, Inc. will be planned in consultation 
with the ICSW headquarters and, where appropriate, 
with the assistance of ICSW National Committees. 


Have you subscribed to — 


INTERNATIONAL 
SOCIAL WORK 


the new quarterly journal of the 
International Conference of Social Work 
International Federation of Social Workers 
International Association of Schools of Social Work 
Subscription rate: $4.00 per year 
Use the form below and subscribe NOW: 
To: International Conference of Social Work 
Room 1012, 345 East 46th Street 
New York 17, N.Y. 


Enclosed is my check for $________ for which please 
enter my subscription for INTERNATIONAL 
SOCIAL WORK for _____ years. (Payment must 
accompany order.) 

emnes se et fen 


Mailing Address: ea, 


In this way it is hoped to avoid having ICSW study 
tours and Study Abroad, Inc. tours in the same cities 
simultaneously and thus lessen the confusion on the 
part of the host countries. In exchange for this serv- 
ice Study Abroad, Inc. will make a suitable financial 
contribution to the ICSW operating budget. 

Study Abroad, Inc. will organize and conduct inde- 
pendent study tours this year for delegates going 
to the Rome Conference. 

Planning for the official ICSW tours is proceeding, 
with the National Committees in various countries 
in Europe and the Middle East hard at work devel- 
oping the best possible study programs. 


Rome, Italy 
HERE 1S YOUR OPPORTUNITY — 


To share experiences and travel with people with c 


will offer — 
Tours before and after the Conf e, with 


designed especially for first-time travelers 


A well qualified leader for each group 


at 


To: U.S. Committee, ICSW 
Room 1012, 345 East 46th St., New York 17, N.Y. 


Name: isin Dacula 


THE INTERNATIONAL CONFERENCE OF SOCIAL WORK 


announces 
ITS OFFICIAL STUDY TOURS 


in connection with 


TENTH INTERNATIONAL CONFERENCE 
OF SOCIAL WORK 


To combine attendance at the Conference with a social welfare study tour and sightseeing program 
interests from all over the world 


To travel economically and at the same time support the ICSW 
A preliminary leaflet has already been distributed. A second leaflet containing detailed itineraries, prices and other information will be available soon. The ICSW 


" prog p d by ICSW National Committees 
A wide variety of tours, including Middle East, Eastern Europe, Child Welfare, C ity Develop 


A Seminar on Italian social welfare at Bologna, which will be a part of all ICSW tours 
Note: Individuals who are NCSW members as of May, 1960 will be eligible for low-cost travel by charter. Others will travel at commercial rates. Price will begin 


Please send me detailed information about ICSW study tours in connection with the Tenth International Conference of Social Work. 


January 8-14, 1961 


t, Iberia and North Africa, and a special tour 


Mailing Address 


(If you have already requested information about tours, the second leaflet will 
be sent to you automatically. It will not be necessary to submit this form.) 
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ON TO ATLANTIC CITY—> 


— » PROGRAM PLANS 
Program plans are nearing completion for the 87th 
Annual Forum of NCSW to be held in Atlantic City, 
June 5-10, 1960. The theme, “The 1960’s — Social 
Welfare Responds to a New Era,” has provided the 
Program Committee with a challenge to produce 
another outstanding Forum. 


100th Anniversary of Birth of Jane Addams 
(1860-1935) 

President Charles I. Schottland, Dean, Florence 
Heller Graduate School for Advanced Studies in 
Social Welfare, Brandeis University, Waltham, 
Massachusetts, will officially open the Forum and 
set the tone for the ensuing five days, in his Presi- 
dential address, Sunday evening, June 5. At this 
general session, special tribute will be paid to one 
of our country’s most forceful leaders in the his- 
torical development of Social Welfare — Jane 
Addams — in commemoration of the 100th Anniver- 
sary of her birth. 


25th Anniversary of Social Security Act 

At the Monday evening general session, Mr. Wil- 
liam L. Mitchell, Commissioner of Social Security, 
Department of Health, Education, and Welfare, 
Washington, D. C., will evaluate the past and look 
into the future of Social Security in recognition of 
the 25th Anniversary of the adoption of the Social 
Security Act. 

The Monday morning general session will be 
addressed by Professor Charles Frankel, Department 
of Philosophy, Columbia University, New York, New 
York. His contribution will deal with “The Role of 
Values in Today’s World and the Decade Ahead.” 


World Mental Health Year 

In recognition of World Mental Health Year, The 
Program Committee has planned the Wednesday 
meetings to focus on mental health. The Wednesday 
morning general session will feature a keynote 
address for the day, “Elements of a Comprehensive 
Community Mental Health Program” by Dr. Robert 
Felix, Director, National Institute of Mental Health, 
Bethesda, Maryland. 

To present a ‘“‘World Perspective on Mental 
Health”, Dr. Brock Chisholm will speak at the Wed- 
nesday evening general session. Dr. Chisholm, of 
Victoria, British Columbia, a world renowned psy- 
chiatrist, is former Director-General of World Health 
Organization. 

A grant has been received from the National Insti- 
tute of Mental Health which has made it possible to 
plan an expanded program. 


Closing Session 
An outstanding speaker known to both National 
and International Conference audiences, will give 
the closing address. He is Congressman Chester 
Bowles, former United States Ambassador to India. 
Congressman Bowles, from Essex, Connecticut will 
speak on “The International Responsibilities of the 
U. S. in the Decade Ahead.” 
Associate Groups 
Representatives from fifty-four National Organi- 
zations are participating in the over-all program 
planning. Several of these Associate Groups will 


hold pre-Forum meetings on Friday, Saturday and 
Sunday, and many have planned meetings of their 
own for Tuesday and Thursday afternoons and 
evenings during the Forum. 

The Committee on Combined Associate Groups, 
under the chairmanship of William S. Bernard of the 
American Council for Nationalities Service, is ex- 
perimenting this year in a new plan for the first 
session of the Tuesday morning meeting period. 
First, there will be a brief introduction session for 
all attenders, on “Social Problems of Mobility of 
Population.” This will be followed by five simul- 
taneous meetings on subjects relating to the major 
subject. Other topics will be discussed in the Thurs- 
day morning meetings. 

Detailed information about all sessions will appear 
in the spring issue of the Bulletin, which will, as 
usual, contain a complete preliminary program. 


State Conference Meeting 

An all day meeting of representatives of State 
Welfare Conferences will be held in Atlantic City 
during the 87th Annual Forum. Date of the meeting 
will be announced later. Program suggestions should 
be sent to Miss Corinne M. Callahan, President, As- 
sociation of State Conferences of Social Work, Box 
7026 — Capital Station Annex, Albany, New York. 

Similar meetings have proven most beneficial for 
exchange of ideas. Each State Conference should 
plan to have representation at this annual meeting. 


— > N. J. SPONSORING COMMITTEE 

Governor Robert B. Meyner is Honorary Chair- 
man and Mrs. Carl Bell, President, Council of Com- 
munity Services, Atlantic City, is Chairman of the 
statewide Sponsoring Committee. 

One of the major tasks of the committee is the 
recruitment of the many volunteers to assist in the 
operation of the Annual Forum. The Committee will 
sponsor a hospitality service and will assist in the 
entertainment of foreign visitors and other special 
guests. 

— » EXHIBIT PROGRAM 

The Exhibit Program for 1960 will present one of 
the largest arrays of exhibits in the history of the 
Annual Forum. Almost all of the 159 booths have 
been applied for and assigned to national agencies 
and organizations, schools of social work, divisions 
of the Department of Health, Education, and Wel- 
fare, Office of Civil and Defense Mobilization, the 
United States Army and Air Force, state public 
agencies and commercial exhibitors. 

No trip to the Annual Forum is complete without 
including several hours of visiting the exhibit booths 
where consultation service by many experts in their 
respective fields will be available. 


— >» EMPLOYMENT SERVICE 

Since its inauguration in 1953, the public employ- 
ment service has developed into a major project at 
the Annual Forum. This year, in addition to the 
usual placement service, the United States Employ- 
ment Service, its affiliated State agencies, and other 
Bureaus of the United States Department of Labor, 
plan to make labor market information available to 
Forum attenders. 
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Cooperating with NCSW in this service are the 
National Social Welfare Assembly, Social Work Vo- 
cational Bureau, and the United States Employment 
Service. The actual placement service at the Forum 
will be provided by the New Jersey Division of 
Employment Security of the Department of Labor 
and Industry. 

If you are planning to attend the Annual Forum 
and wish to use the employment service, this is how 
to do it: 

1. Advance Registration: Deadline, May 13, 1960: 
There are over 1800 local Employment Service 
offices throughout the country. They have the 
appropriate forms and will assist employers 
and applicants to prepare them. 

2. Employers: As soon as your vacancy occurs, 
register it at the nearest local office of the 
State Employment Service and ask that your 
order be forwarded to the Employment Service 
Center at the NCSW 87th Annual Forum, 
Atlantic City, New Jersey if it has not been 
filled by May 13. 

3. Job Applicants: Social workers interested in 
positions, register at the nearest local employ- 
ment service office. Take with you a brief 
resume of your education and experience, job 
and location preferences, and desired salary, 
which will be attached to the employment 
service form, Ask to have your application 
forwarded to the Employment Service Center 
at the NCSW 87th Annual Forum, Atlantic 
City, New Jersey if you have not been satis- 
factorily placed by May 13. 

4. Activating registration at the Annual Forum: 
The employer or applicant must check in at the 
Employment Service Center immediately upon 
arrival, so that the earlier local registration 
can be activated. 

5. The Employment Service will interview each 
applicant giving him an opportunity for refer- 
ral to the vacancies in which he is interested 
and for which he is qualified. The applicant 
is then responsible for effecting an appointment 
with the employer. 

6. While registrations will be taken at the Con- 
ference you will get quicker and better service 
if you register in advance. 


—» HOTEL ROOM RESERVATIONS 


Use the room reservation blank on the back page 
of this Bulletin for prompt service. All reservations 
should be made through the NCSW Housing Bureau, 
16 Central Pier, Atlantic City, New Jersey. If addi- 
tional application forms are needed, write to NCSW, 
22 West Gay Street, Columbus 15, Ohio. 


NCSW PUBLICATIONS 


1959 Papers Now Available 
SOCIAL WELFARE FORUM, 1959 


Official Proceedings from San Francisco ........... $5.00 
CASEWORK PAPERS, 1959 

Selected papers from the 86th Annual Forum ........ $2.50 
SOCIAL WORK WITH GROUPS, 1959 

Selected papers from the 86th Annual Forum........ $2.50 
COMMUNITY ORGANIZATION, 1959 .........-22020 ee $2.50 


Available at 10% discount to all members paying dues of $10.00 
or more. 


5 
CALIFORNIA 
CALLING 
SOCIAL WORKERS 
Excellent opportunities in one of the nation’s 
most progressive mental health agencies... 
in California’s state hospitals, clinics and 
field offices. 
Completion of two years’ graduate study in 
approved schools required. 
Starting salaries depending on location: the 
majority of recent graduates without experience 
receive $5232; most workers with psychiatric 
experience, $6060. Liberal employee benefits. 
Write: Nathan Sloate, Chief of Social Service 
Department of Mental Hygiene, Box G 
1320 K Street, Sacramento, California 
1960 
SIGNIFICANT BOOKS IN SOCIAL WELFARE 
At 10% discount to members paying annual dues of $10.00 or more. 
Most books on previous lists still available. Write NCSW office or consult 
your lists. 
Corrections in Price: 
SORTAL) WN VAN BOOMGG 5553.55.05 ve .c0-4.esecxoes ode a0 $8.50 
DYNAMICS OF PLANNED CHANGE..............0000eeeeeeees 6.95 
State Conferences Holding Meetings This Spring 
Alabama _.April 21-23, 1960 _Montgomery 
Arizona Date not available 
Arkansas April 4-6, 1960 Little Rock 
California May 1-4, 1960 _.Berkeley 
Florida April 27-29, 1960 St. Petersburg 
Georgia February 22-27, 1960 Atlanta 
Kansas _April 3-6, 1960 Wichita 
Louisiana March 9-11, 1960 _..New Orleans 
Maryland May, 1960 _.Baltimore 
Minnesota _..March 6-9, 1960 _.Minneapolis 
Mississippi _.May 11-13, 1960 _.Edgewater Park 
Nebraska April 28-29, 1960. Omaha 
Nevada . _...May, 1960... Carson City or Reno 
North Carolina_____April 10-12, 1960 ____ Raleigh 
Oregon ____ _....March 9-10, 1960. Portland 
Pennsylvania April 6-8, 1960. Hershey 
South Carolina ___. March 8-9, 1960_ _.Columbia 
Tennessee _..April 13-15, 1960 _..Nashville 
Virginia April 27-30, 1960 Roanoke 
Washington May 15-17, 1960... Bellingham 
West Virginia April 28-30, 1960 _____. Huntington 
Ontario _... May 17-19, 1960 Toronto 
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POSITION OPEN 


SETTLEMENT DIRECTOR — Preferred qualifications for our posi- 
tion are: Master's degree in Social Work and several years paid 
experience in settlements or neighborhood centers, and adminis- 
trative and community organization skills. The salary range, ac- 
cording to the Health and Welfare Council of metropolitan 
Washington, begins at $6,500. Close association with two schools 
of social work, as well as challenging participation with local and 
Governmental groups provide opportunities for individual pro- 
fessional growth. Interested persons may write to Mrs. Aileen 
Shea Zahn, Executive Coordinator, Christ Child Society, 608 
Massachusetts Avenue, N.E., Washington 2, D. C. 


SOCIAL WORKER for special research project in new Birth De- 
fects Study Center. Must have MSW with research orientation. 
Write Personnel Department, Children's Hospital, 561 S. 17th 
St., Columbus, Ohio. 


COMMON ELEMENTS IN ADMINISTRATION 
— FINANCIAL PROBLEMS OF INDUSTRIAL 
EMPLOYEES 


Two special projects have been carried on by the 
Conference over the past three years, only parts of 
which have been in evidence in the programs of the 
Annual Forums. There have been workshops and in- 
stitutes in the interims, financed by the fees from 
corporation memberships. Committees on Common 
Element in Administration have been set up in New 
York, Pittsburgh and Chicago. There are committees 
working on financial problems in Newark, New Jer- 
sey, Los Angeles and Chicago. Ella Reed of Cincin- 
nati, formerly with the American Public Welfare 
Association, is providing staff services for these com- 
mittees, which are planning meetings at the Annual 
Forum. 


An institute on Personal Money Management is 
being held in Los Angeles at the University of South- 
ern California on February 2 as a part of this pro- 
gram. It is sponsored by the University School of 
Business Administration and the School of Social 
Work Extension Service, the Personnel and Indus- 
trial Relations Association and the Personnel Wom- 
en’s Group of Southern California. The planning 
committee includes representatives of the Chamber 
of Commerce and the Downtown Business Men’s 
Club. The speakers and workshop leaders are busi- 
ness men, lawyers, personnel directors and research 
analysts. 


It is hoped that these projects will shed new light 
on two areas of concern to many social welfare 
workers and administrators. 


VOTE 


mail that ballot which you received with your 
membership dues receipts. 


THESE PERSONS WILL 
REPRESENT YOU 


SMITH COLLEGE SCHOOL 
FOR SOCIAL WORK 


A Graduate Professional School 


Programs Leading to the Degree 
Master of Social Science 


Plan A Curriculum—Three summer sessions in 
study on the Smith campus and two winter 
sessions in field work in selected agencies 
or clinics. 


Plan B Curriculum—Two summer sessions and 
one winter session designed for applicants 
with substantial professional experience or 
previous graduate work. 


Academic Year Opens June 22, 1960 


Program of Advanced Study (Third Year) 
Leading to Diploma—To prepare for prac- 
tice, supervision, and teaching. 

July 27, 1960 to July 27, 1961 


For further information write to 


THE DIRECTOR COLLEGE HALL 8 


Northampton, Massachusetts 


The 
George Warren Brown 
School of Social Work 


WASHINGTON UNIVERSITY 


St. Louis 5, Missouri 


MASTER OF SOCIAL WORK 


A professional two-year curriculum, largely generic. 
Field practice available in family social work, child 
welfare, medical social work, psychiatric social work, 
social group work, public welfare administration, 
social welfare organization, social work research. 
Scholarships and stipends are offered on a competi- 
tive basis. 


DOCTOR OF SOCIAL WORK 


A professional degree based on a research concen- 
tration. 


Early inquiry and application advised. For further 
information, write to the Dean. 
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It is good to be able to report to the membership 
that the year 1959 ended with a small surplus. Six NCSW BALANCE SHEET 
months ago, we did not believe that this would be D ber 31, 1959 
possible. At this moment we cannot tell the exact ee ome 
amount because there are still some outstanding bills 
to be paid from the cash balance. a 
Th 1 h hi db ti Cash Balance, December 31, 1959 - $ 2,547.92 
e surplus, however, was achieved by cutting Investments and Savings 
several corners. Our inventory of supplies and U. S. Savings Bonds, Series G $ 9,000.00 
printed matter is below normal. A mass membership Savings Accounts _._ 42,500.00 $51,500.00 
appeal was eliminated as well as a special promotion TOTAL ASSETS . $54,047.92 
for the 1960 Annual Forum. Whether or not it was 
wise to omit these two extensive printings and mail- LIABILITIES 
ings will be known after a few months. You know Advance Payment, 1960 Exhibits $ 2,000.00 
the story of the man who tried to train his horse to Reserves 
live without eating by feeding him less and less Annual Forum Reserve $ 8,975.86 
: zs ar : Contingency Reserve 10,000.00 
every day. When the irreducible minimum in food Sica Utedeeenis 
was reached the horse died. Memorial Fund — 468.81 
Sin Equipment Revolving Fund 2,400.00 
Renewals of membership in 1959 were lower than Th aera eee hay 9043.00 
1958 by $2000. Many who did not attend the forum ‘cati 
: ‘ : ‘ Publications Reserve _. 871.15 
in San Francisco let their membership lapse. For- Special Projects Reserve _. 11,420.73 
tunately this loss was made up by new memberships Future Role of Conferences 868.37 $44,047.92 
from the west coast. We must again urge members Operating Fund .. 8,000.00 
to renew whether or not they attend the forum. 
This becomes particularly important when we are TOTAL LIABILITIES ..... 54,047.92 
considering the implementation of the Study Com- Book Value of Furniture, Fixtures and 
Equipment as of December 31, 1959 11,827.93 


mission report which will add about $30,000 to the 
budget. It will mean an expanded Conference pro- 
gram and a richer Annual Forum content but if we 
are to have it, we must not only secure additional 
members but we must be sure of the renewal of 
present and lapsed memberships. 


No other resources (reserve funds, be- 
quests, etc.) are available to this 
organization. 


TREASURER 


THE 1959 NCSW DOLLAR 


WHERE 
IT WENT 


WHERE IT CAME FROM WHERE IT WENT 


Income 


Expenses 
A—Memberships ..... $ 84,131.00 .55 A—Salaries & Wages $ 70,251.91 .48 


B—Registrations .... 26,769.50 .17 B—Admin. Services .. 37,391.17 .24 
C—Publications ...... 10,593.47 .07 C—Rental ........... 16,563.64 11 
D—Exnhibits ......... 80.00 D—Travel ........... 17,061.30 .12 
E—ICSW* ........... 500.00 .08 E—Other ............ 5,243.87  .05 
F—Other ..........-. 3,695.83 .04 TOTAL ........$146,511.89 1.00 


00 1.00 


$15, : 
in 1959 


‘OTAL ........$151,470. 
*An additional $6,800 received 
on 1958 note. 
Surplus $4,958.11 


ADMINIST 
SERVICES 


SALARIES 
& WAGES 


Thousands of Dollars 


NCSW BUDGET 
EXPENDITURES 
1960 
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SUMMARY OF THE STUDY COMMISSION REPORT 


A study to consider the future course of the National 
Conference on Social Welfare has been completed. The 
findings are contained in a report which is presented 
herewith. As a preface to the report, this article is de- 
voted to a summary of the highlights of the study. 


Two main conditions prompted the study. By policy the 
NCSW is committed to an evaluation of its purposes and 
programs every 10 years or so. With a new decade in 
the offing when the study was proposed, the need to make 
a thorough evaluation was seen as especially timely. 
The other prime reason for the study grew out of the 
fact that the social welfare field, like society generally, 
has become exceedingly complex. The increase in the 
number of national agencies and the growth generally 
of conferencing in social welfare further gave rise to 
a number of questions for which there were no easy 
answers. 


A special commission was set up by the National Con- 
ference to chart the course of the study. The Arthur 
Greenleigh Associates, a consulting firm, was engaged to 
execute the study. Workshops and questionnaires involv- 
ing national agencies and interviews with National Con- 
ference members attending the 1959 Annual Forum were 
some of the fact-finding methods used. Whereas the re- 
port on the following pages represents the views of the 
Study Commission, the recommendations, like the find- 
ings, are results of the thinking of many interested and 
informed minds. 


The report reaffirms the basic purposes of the National 
Conference, but it extends them as well. For the future, 
it envisages the enrichment of the program content of the 
Annual Forum ... a closer relationship between the 
Annual Forum and national agencies... a greater degree 
of information exchange about conferencing in social 
welfare .. . as well as the possible provision of needed 
services to the field of state social welfare conferences. 


In connection with the Annual Forum, which is the 
central function of NCSW, the Study Commission reiter- 
ated the principle that the Forum should continue to be 
democratically controlled, involving broad individual 
and organizational participation. The Commission, in 
addition, recommends the continuation of many of the 
past traditional practices in connection with the Forum, 
stating at the same time its conviction that the purposes 
of NCSW are more important today than ever and that 
NCSW never had a greater potential for fulfilling its 
function. Among the basic practices recommended for 
continuation are the following: 

1. The NCSW should continue to serve the total social 
welfare field. 

2 me Annual Forum should be continued on an annual 

asis. 

3. The Annual Forum should rotate geographically to 
major sections of the country. 

4. Program content should be made up of general and 
specialized subject matter. 


A principal recommendation of the Study Commission 
regarding the program content of the Annual Forum 
emphasizes that the Forum activities of NCSW should be 
organized for both career and volunteer workers in social 
welfare to meet three program objectives: 

1. To foster an interested approach to needs and services 
in social welfare. 

2. To foster development of specialized knowledge and 
skill in the various methods of social work practice. 

3. To stimulate continuing improvement of policy and 
program in the various social welfare services repre- 
sented in the national functional agencies and their 
local affiliates. 


To achieve these program objectives, three program 
areas are proposed for the Annual Forum: 


a. Meetings to examine a limited number of basic issues, 
problems, or trends and to consider their implications 
for the major areas of social welfare. 

b. Meetings to examine issues, problems, or trends relat- 
ing to the major methods of social work and to areas 
of interest to special groups in social welfare. 

c. Meetings planned by the national agencies affiliated 
with the Conference and focussed on their special areas 
of services. 

The principal difference between the Forum content 
recommended above and that programmed in the past is 
that the new plan would provide for an intensive treat- 
ment of a limited number of major issues each year — 
in addition to the traditional kinds of programming of the 
past. The accomplishment of these program objectives 
necessarily calls for the following conditions: 

a. Planning for the Annual Forum would have to begin 
18 months in advance. 

b. The President-Elect of the NCSW would assume major 
responsibilities in program planning —as would the 
NCSW executive committee. 

c. National organizations would have a greater voice in 
program planning. 

d. The NCSW would need additional staff to implement 
program planning. 

e. The NCSW would need an additional $25,000 per year 
to implement the recommendations for a changed pro- 
gram planning structure and program format. 

It is expected that the revised program format recom- 
mended above could not be completely attained until the 
Annual Forum for 1963. 

In addition to the program planning and format for the 
Annual Forum, the Study Commission’s report is con- 
cerned with other aspects of social welfare. One of these 
is the question of the multiplicity of conferences in the 
social welfare field. Inasmuch as this subject was opened 
up at two workshops involving national agency repre- 
sentatives, the Study Commission recommends continu- 
ing consideration of this topic. As a first step, it proposes 
establishment of a committee on regional, national, and 
international conferencing on social welfare, the com- 
mittee to include representatives of national organiza- 
tions with generic interests in the social welfare field. 

The Study Commission also sees a more active role for 
the NCSW in connection with providing services to state 
conferences of social welfare. Stressing the importance 
of state forum and planning bodies for social welfare, the 
report recommends that study be given to ways in which 
the NCSW, possibly in cooperation with other inter- 
ested national bodies, could provide field service to these 
state-wide groups. 

International social welfare is also discussed in the 
report, particularly because the NCSW long has had close 
ties with the International Conference of Social Work. 
Staff services for the ICSW, for example, are provided 
by the NCSW staff. The report points out that it will be 
necessary to keep international social welfare in mind 
when the NCSW Program Committee begins to imple- 
ment the proposed new format. At the same time, the 
added duties which the new plans will require of NCSW 
staff will have an effect on staff time available to serve 
the international program. 

The highlights above and the report which follows rep- 
resent the Study Commission’s view of the course the 
NCSW should follow in the years ahead. The Executive 
Committee of the NCSW has adopted the report and is 
now interested in the reactions of NCSW members and 
related national agencies. The months ahead will be used 
to solicit reaction from national agencies. A special mem- 
bership session to discuss the report will be held at the 
1960 Annual Forum this June in Atlantic City. The mem- 
bership will not be asked to vote on the report before 
September 1960. 


HaroLp WEINER 
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LETTER OF TRANSMITTAL TO EXECUTIVE COMMITTEE 


Mr. Charles I. Schottland, President 
National Conference on Social Welfare 
Columbus 15, Ohio 


Dear Mr. Schottland: 


January 7, 1960 


The Study Commission transmits herewith to the Executive Committee its “Report on the Future Role of the National 
Conference on ‘Social Welfare,” as approved at its meeting on December 11, 1959. It recommends initially the 
implementation of the sections of the report dealing with the program and format of the Annual Forum. The attached 
timetable for implementation is submitted for consideration by the Executive Committee. 


Attached hereto is “The Report of the Study of the Future Role, Program and Structure of the National Conference 
on Social Welfare” prepared by Greenleigh Associates, which has served as a resource document in the formulation of 


the Study Commission’s report. 


In accordance with the agreement entered into between the National Conference and Greenleigh Associates, their 
report is transmitted in the form it was finally submitted to the Study Commission, without deletions or amendments. 
The full Greenleigh report has been promised to the national agencies participating in the Asbury Park workshop, 
and the Study Commission recommends that it be distributed also to other national organizations sponsoring 
conferences in the social welfare field, and to individuals on request. 


Happily, the Study Commission’s recommendations as finally adopted, parallel closely the major recommendations 
developed by Arthur Greenleigh Associates. It, therefore, seems unnecessary to distribute to the entire membership 
both the Greenleigh report and the final report of the Study Commission. 


The Study Commission considers that its assignment has been completed and recommends that it be discharged. 


Sincerely yours, 


David G. French 
Chairman of Study Commission on the 
Future Role of the NCSW 


STUDY COMMISSION MEMBERS 


*David G. French, Florence Heller Graduate School for Advanced 
Studies in Social Welfare, Brandeis University, Waltham, Massa- 
chusetts, Chairman 


*Charles |. Schottland, Dean, Florence Heller Graduate School for 
Advanced Studies in Social Welfare, Brandeis University, Waltham, 
Massachusetts, President of NCSW 


Mrs. Richard J. Bernhard, New York, First Vice-President, NCSW 


Fedele Fauri, Dean, School of Social Work, University of Michigan, 
Ann Arbor, Second Vice-President, NCSW 


Sanford Solender, Director, Jewish Community Center Division, Na- 
pes ood Jewish Welfare Board, New York, Third Vice-President, 


James Brindle, Director, Social Security Department, United Auto- 
mobile Workers, Detroit, Secretary, NCSW 


*Arch Mandel, Executive Secretary, Massachusetts Community Organ- 
ization Service, Boston, Treasurer, NCSW 


*Robert H. MacRae, Executive Director, Welfare Council of Metropoli- 
tan Chicago, Past President of NCSW 


*Mrs. a Shaw, Fairmont, West Virginia, President Nominee of 
N 


Mrs. George Abbott, White House Conference on Children and Youth, 
Washington, D. C 


Clark W. Blackburn, General Director, Family Service Association of 
America, New York 


Daniel Blain, M.D., Director, State Department of Mental Hygiene, 
Sacramento, California 


*Robert E. Bondy, Director, National Social Welfare Assembly, New 
York 


*Eveline M. Burns, Professor, New York School of Social Work, Colum- 
bia University, New York 


Harry M. Carey, Executive Director, United Community Services of 
Metropolitan Boston 


Bill Child, Commissioner, Idaho Department of Public Assistance, 
Boise, Idaho 


Wilbur J. Cohen, Professor, School of Social Work, University of Mich- 
igan, Ann Arbor 


Eugene H. Freedheim, Shaker Heights, Ohio 
Sidney Hollander, Baltimore 
Sister Mary Immaculate, Professor of Social Group Work, Worden 
sonew of Social Work, Our Lady of the Lake College, San Antonio, 
exas 
Hugh R. Jones, Utica, New York 


Clara Kaiser, Acting Dean, New York School of Social Work, Colum- 
bia University, New York 


William Kirk, Executive Director, International Social Service, Ameri- 
can Branch, New York 


Gisela Konopka, Professor, School of Social Work, University of 
Minnesota, Minneapolis 


Robert T. Lansdale, Professor, School of Social Welfare, Florida State 
University, Tallahassee 


Esther Lazarus, Director, Department of Public Welfare, Baltimore 


Seaton W. Manning, Executive Director, Urban League of San Fran- 
cisco 


Mrs. Justine Wise Polier, New York 


Jay L. Roney, Director of the American Public Welfare Association 
Public Welfare Project on Aging, Chicago 


Savilla M. Simons, General Director, National Travelers Aid Associa- 
tion, New York 


Karl Stern, M.D., St. Mary’s Hospital, Montreal 
*Steering Committee Members 
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Background 
A. INTRODUCTION 


The National Conference on Social Welfare has 
been, since its establishment in 1874 as the National 
Conference of Charities and Corrections, one of the 
primary instruments for keeping social welfare pro- 
grams abreast of the changing American scene. Its 
leadership has been in the area of ideas. It has posed 
the central issues confronting social welfare and 
provided a national forum for their examination and 
debate. It has operated on the philosophy that if the 
forum function is to be performed properly, it re- 
quires democratic control, broad individual and 
organizational participation, and independence of 
operation. The eighty-six volumes of Annual Pro- 
ceedings which have been issued since 1874 are a 
comprehensive record of social welfare thought in 
America. 

At no time in its history has the purpose of the 
National Conference been more vital than it is today. 
At no time in its history has the National Conference 
had greater potential for fulfilling its function of pro- 
viding a forum for the social welfare field. But the 
Conference itself, as an organization, is subject to 
the impact of the very changes which are the focus 
of its concern. 

In recent years there has been increasing aware- 
ness of the need for a basic reexamination of the 
functions of the National Conference and its organi- 
zational structure and program, with special 
reference to the diversification and expansion of 
conference activities in the social welfare field. To 
name some of the problems currently before the 
Conference: 

The continually enlarging scope of social welfare activities 
has compounded the problem of carrying forward a truly 
inclusive social welfare forum. 

The trend toward increasing specialization within the 
social welfare field has brought problems of maintaining 
an integrated approach to welfare problems while en- 
couraging the refinements of theory and practice which 
specialization makes possible. 

The ability of the Conference to serve national social 
welfare organizations has been subject to strains as new 


agencies and coordinating arrangements have been de- 
veloped at the national level. 


B. ESTABLISHMENT OF THE STUDY 
COMMISSION 


Periodically throughout its history the National 
Conference has taken stock of its program and struc- 
ture and made changes to meet the requirements of 
the day. The last such review was conducted in 1948. 

A number of factors led to the present study of the 
future role of NCSW. In 1956 and early 1957, there 
were a series of discussions in the Executive Com- 
mittee and at the annual meetings of members about 
the multiplicity of conferences. The responsibility 
attached to the role of the President of NCSW was 
questioned. Several Associate Groups complained 
that they did not have enough time for their meetings 
at the Annual Forum. The constitution provides that 
there be a review of the section structure of the Con- 
ference at least as often as every five years. As a 
result of these considerations, the Executive Com- 
mittee at its May meetings in 1957 authorized a study 
of the future program and structure of the Confer- 
ence. 


The Executive Committee designated the Confer- 
ence officers and Executive Committee members to 
serve as the Study Commission to carry forward the 
study since they are the duly elected representatives 
of the Conference membership. Members of the Com- 
mission and of its Steering Committee are listed 
at the end of this report. 

The charge given to the Study Commission was as 
follows: 

To review the current program and organizational struc- 
ture of the Conference with particular reference to ques- 
tions being raised by individual and Associate Group 
members: 

To explore possible modifications in program and struc- 
ture with a view to adapting the Conference to changes 
in the social welfare field which have occurred over the 
past decade and to changes which may be anticipated 
over the next dec2de; and 

To prepare specific recommendations for consideration 
and action by the Conference membership. 

After an exploratory discussion of the charge given 
it, the Study Commission identified a fourth task 
which may be phrased as follows: 

To take the initiative in compiling information on con- 
ference activities and arrangements in the social welfare 
field and to stimulate joint consideration of ways of en- 
hancing the effectiveness and efficacy of conferencing in 
social welfare. 


C. CONDUCT OF THE STUDY 


Between November, 1957 and November, 1958, the 
Study Commission, under the leadership of its Steer- 
ing Committee, developed plans for carrying out its 
charge and sought foundation assistance in meeting 
the expenses involved. One of the first steps of the 
Steering Committee was to commission Dr. David 
Sills of the Bureau of Applied Social Research at 
Columbia University to prepare a proposed diagnos- 
tic framework for a study of the National Conference 
on Social Welfare. On the basis of this document and 
the deliberations of the Study Commission a plan of 
study was proposed to extend over a three-year 
period and to involve active participation by other 
national organizations. After several futile attempts 
to obtain financial support for this kind of study, a 
modified plan was developed to be carried out over a 
twelve-month period and on a much reduced budget. 

The Board of Directors of the Lilly Endowment, 
Inc. of Indianapolis made a grant of $15,000. to the 
National Conference on Social Welfare in December, 
1958 to add to the $3,000. appropriated by the Execu- 
tive Committee out of the National Conference’s own 
funds to carry forward the plan for the study adopted 
by the Study Commission. 


Employment of Arthur Greenleigh Associates 


In January, 1959 the Study Commission employed 
Arthur Greenleigh Associates of New York City to 
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serve as consultants to the Study Commission and to 
carry out the following activities: 
1. To analyze the present structure and program of the 


National Conference in light of trends in social welfare 
and in the larger society of the past decade; 


2. To compile information on conferencing activity in the 
social welfare field and to make it available to the 
Study Commission and the national organizations af- 
ave with the National Conference on Social Wel- 

are; 


3. To conduct two workshops on conference arrange- 
ments in social welfare to be attended by the executive 
officers of selected national welfare organizations, the 
purpose of which would be to provide an opportunity 
for exchange of information and suggestions about 
ways of improving the present pattern of conference 
activity in social welfare; 


4. To develop a set of proposals for modifications of the 
National Conference on Social Welfare which the 
Study Commission could consider in making its recom- 
mendations to the individual and organizational mem- 
bers of the National Conference. 

The terms of the contract with Arthur Greenleigh 
Associates provided that their report would be made 
available to the field of social welfare without amend- 
ment. This policy was adopted to assure the independ- 
ence of the consultants in conducting the study and 
reporting their findings and recommendations. This 
report will be distributed by the NCSW to the na- 
tional organizations which attended the Asbury Park 
workshops and the other Associate Groups of the Na- 
tional Conference. It is available to individual mem- 
bers who request it. 


Preparation of Study Commission Report 

The Greenleigh report served as a resource docu- 
ment. The final recommendations of the Study Com- 
mission were those formulated by the Steering 
Committee and acted on by the full Study Commis- 
sion at its meeting in Columbus, Ohio on December 
11, 1959. The present document is the report of the 
Study Commission as adopted at that meeting. 


D. PURPOSE OF THE NATIONAL 
CONFERENCE ON SOCIAL WELFARE 


The general purpose of the National Conference 
is summarized in the preamble to the Constitution: 


“The National Conference on Social Welfare is a volun- 

tary association of individual and organization members 

who have joined the Conference to promote and share in 
discussion of the problems and methods identified with 
the field of social welfare. The Conference is a forum for 

such discussion.” 1 

In recommending a reaffirmation of this general 
purpose of the Conference and its obligation to pro- 
vide imaginative and creative leadership, the Study 
Commission proposes the following more detailed 
statement of purposes: 

1. To provide an educational forum for the dissemination 
of new knowledge and for the identification and critical 
examination of basic problems, issues and trends im- 
portant to social welfare. 

2. To foster a unifying sense of purpose in the social 
welfare field and the integration of knowledge and 
practice in social welfare. 

3. To provide a national forum which can serve to focus 
the attention of the nation on major problems and pol- 
icy issues in social welfare. 

4. To provide a means for persons concerned with the 
various areas of professional practice or types of social 
welfare programs to come together to exchange expe- 
riences, to learn of new developments, and to discuss 
and analyze problems of concern to their special areas 
of interest. 


5. To provide a convenient time and place for social 
workers and lay leaders to come together for informal 
communication and for easy consultation with special- 
ists and organizational representatives, and to facilitate 
bringing employment opportunities and personnel to- 
gether. 

6. To provide for advancement of effective working asso- 
ciations between social welfare and related fields and 
for consideration of common concerns. 


7. To provide a channel for a continuing exchange of 
information about conference activity at the state, 
regional, national and international levels in the social 
welfare field; to encourage maximum use of the An- 
nual Forum by social welfare organizations and con- 
ferences; and to cooperate and consult with other 
organizations in promoting the most effective develop- 
ment and use of conference activity in social welfare. 


8. To foster the development of a close relationship be- 
tween American social work and social work in other 
countries, particularly through the International Con- 
ference of Social Work. 


The Study Commission recommends the inclusion 
of the last two purposes presented above, which have 
not appeared in previous formulations of purpose, 
because of major changes which have occurred in 
recent years. The increasing impact of world events 
on individuals and nations calls for regular exchange 
and communication between countries with respect 
to social welfare issues. The NCSW has played a key 
role in relating American social welfare to the Inter- 
national Conference of Social Work. Continuation of 
this role of the National Conference is recommended. 


The development of specialized national agencies 
in social welfare over the past few decades has 
created a very different situation from that which 
prevailed early in this century. Specialized national 
organizations have developed significant forum activ- 
ities as one of the major tools through which they 
stimulate and foster the development of programs 
and methods in their respective fields. In looking for- 
ward to the future role of the National Conference 
the Study Commission recommends that the Confer- 
ence, through the structure of its program and the 
mechanisms through which the annual programs are 
planned, as well as through services outside the na- 
tional forum, seek to develop the most effective use 
of conference activity in social welfare. 


The above eight-point statement of purposes re- 
flects the Study Commission’s assessment of the 
needs of the social welfare field and the special con- 
tribution which the National Conference on Social 
Welfare is able to make to these needs. The rapidity 
of change in our society and in the methods through 
which social need can be met calls for improved 
efficiency in speeding up communication within the 
social welfare field and between social welfare and 
related fields. The Study Commission’s proposals for 
the future role of the National Conference are based 
on the conviction that there is and will continue to 
be a need for the NCSW as a national forum body 
committed to the purposes outlined above. 


1 The present wording of the Constitution uses the term ‘“‘social work 
and immediately related fields,” where the term “social welfare 
appears in this quotation. The Study Commission recommends sub- 
stituting the term “social welfare” in the Preamble, in line with the 
action of the membership in 1956 changing the name of the Confer- 
ence from the National Conference of Social Work to the National 
Conference on Social Welfare. 
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Recommendations 
E. TYPE OF ANNUAL FORUM 


The Study Commission recommends that the 
forum activities of the Conference be organized for 
both career and volunteer workers in social welfare 
to reflect three program objectives: 

1. To foster an integrated approach to needs and services 
in social welfare; 

2. To foster development of specialized knowledge and 
skill in the various methods of social work practice; 

3. To stimulate continuing improvement of policy and 
program in the various social welfare services repre- 
sented in the national functional agencies and their 
local affiliates. 

In addition to the General Sessions, three program 
areas are proposed to achieve these program objec- 
tives: 

A. Meetings to examine a limited number of basic issues, 
problems, or trends and to consider their implications 
for the major areas of social welfare (to be referred to 
as Division meetings). 

B. Meetings to examine issues, problems and trends re- 
lating to the major methods of social work and to 
areas of interest to special groups in social welfare (to 
be referred to as Section meetings). 

C. Meetings planned by the national agencies affiliated 
with the Conference and focused on their special areas 
of service (to be referred to as Associate Group meet- 


ings). 

These program areas will be referred to as Areas 
A, B, and C. The committees responsible for planning 
or coordinating programs in Areas A and B will be 
referred to as Subcommittees A and B of the Pro- 
gram Committee. The Committee responsible for 
Area C will be referred to as the Steering Committee 
of the Associate Groups. 

An illustrative distribution of time during the 
week of the Annual Forum is shown in Chart A. 
Associate Group meetings, it will be noted, are sched- 
uled for Wednesday and Friday instead of Tuesday 
and Thursday, as at present. In this way, national 
organizations wanting to hold week-end meetings can 
begin on Thursday evening. 


Program Area A — Basic Issues, Problems, or 

Trends 

Program Area A is that part of the Annual Forum 
through which basic trends, problems and issues con- 
fronting the social welfare field would be identified 
and explored in depth for their implications for pol- 
icies, programs and practice. The type of exploration 
proposed would require focusing attention in any 
particular year on a limited number of basic issues, 
problems, or trends. Examples of such topics are: 
dispersal of population to the suburbs and beyond; 
shifts in population composition; changes in employ- 
ment patterns and the labor force; increases in leisure 
time; and new developments in scientific knowledge 
about human behavior and organization. Outstanding 
speakers on the basic topic or topics selected would 
present papers at one or more sessions on Mon- 
day morning. Following this there would be Di- 
vision meetings where the implications of the basic 
problem or problems selected would be examined for 
each of the major areas of social welfare. It is pro- 
posed (see Chart A) that four periods be devoted to 
these sessions, some of which would consist of a for- 
mal presentation of papers, with at least one period 
set aside for a large number of relatively small group 
discussion meetings. 


Areas of social welfare, paralleling those used in 
the 1960 Survey of Social Welfare Manpower of the 
Bureau of Labor Statistics, are suggested for plan- 
ning Division meetings: 

. Income Maintenance 

. Family Welfare Services 

. Child Welfare Services 

Mental Health 

Medical Care 

. Rehabilitation 

. Probation, Parole and Corrections 

. Informal Education and Recreation 

. Community Welfare Planning, Coordination and Fund 

Raising 

The areas named reflect types and categories of 
social needs, as well as current institutional arrange- 
ments through which the needs are being met. Modi- 
fications or additions to the proposed list could be 
made by the National Board. 2 

Program Area A is not to be regarded as a rigid 
framework which might constrict or limit the pro- 
gram planning. It is hoped and believed that the prob- 
lem or problems selected for emphasis in any given 
year will serve as a resource and stimulation to those 
responsible for the Division meetings. 

Program Area B — Methods of Practice and 

Special Interests 

Methods of Practice: One function of Program 
Area B is to provide a structure through which per- 
sons concerned with particular methods of social 
work practice can, on an annual basis, review new 
developments, exchange information and experience, 
get reports on research findings, and hear presenta- 
tions of relevant knowledge and methods from re- 
lated professions or scientific disciplines. The inclu- 
sive membership basis of the Conference permits 
common consideration of practice issues by all per- 
sons engaged in one of the methods of practice, re- 
gardless of amount of professional training. This 
feature is particularly significant in light of the wide 
differences in degree of professionalization which 
still characterized social work in the variety of set- 
tings where it is practiced. A six-fold classification of 
social work methods is recommended: 

Casework Administration 
Group work Research 
Community Organization Social Action 

Within these Sections there would be opportunity 
for subsections. Thus, within the casework Section 
there could be subsections on casework in psychi- 
atric, medical, school, court, and other settings. 

Special Interests. A second function of Program 
Area B is to provide a structure for arranging meet- 
ings on social welfare topics which are not being dealt 
with through the Divisions or Sections. Requests for 
special meetings would be referred to Sub-committee 
B, which is empowered, where advisable, to create 
ad hoc committees to develop programs on topics in 
which interest is expressed. 


COONHOUND 


2 It is proposed (See Section J) that the present Executive Committee 
of the Conference be replaced by a National Board. The term 
“Board” is used hereafter in this report. 
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Program Area C — Associate Group Meetings 

Program Area C is that part of the Annual Forum 
through which the national agencies would be able to 
arrange for consideration of matters of concern to 
their particular programs and areas of social welfare. 
The time allocated to Associate Groups would be at 
the disposal of the individual national agencies for 
such use as they deemed to be most effective for their 
program objectives. Joint planning of some sessions 
by national agencies with common interests could be 
arranged through the Steering Committee of the 
Associate Groups. 


General Sessions 


In addition to the three program areas described 
above, the study Commission recommends continua- 
tion of the general session programs which have been 
such a significant feature of the National Conference 
in the past. The Presidential Address is recommended 
for the opening session of the Conference. Presenta- 
tion of basic problems, issues or trends around which 
Program Area A is developed is recommended for 
concurrent sessions on Monday morning. A general 
session on Tuesday evening is recommended which 
would be devoted to a report on the state of social 
welfare, which could provide a review and assess- 
ment of developments of the past year and a forward 
look at the problems and issues to be confronted 
during the year ahead. The concluding general 
session would present a major issue of urgent inter- 
est to the field. Continuation of the annual business 
meeting of members is recommended, to be sched- 
uled for the last period on Tuesday afternoon. 


General Observations 


The above outline of forum activities gives formal 
expression to trends in the Conference and in the 
field of social welfare which have emerged in recent 
years. The past two Annual Forums have devoted 
one day to consideration of a major social problem, 
and Program Area A represents a development and 
extension of this idea. The significant growth of pro- 
fessional standards and education in social work, as 
reflected in the creation within the past decade of the 
National Association of Social Workers and the 
Council on Social Work Education, is recognized 
in the structure for Program Area B. The adjust- 
ments in scheduling Associate Group meetings which 
have evolved in the past few years to accommodate 
the needs of national agencies have been incorpo- 
rated and extended in the Study Commission’s 
recommendations. 


The program structure proposed is intended as a 
framework and not as a detailed blue print. The 
Study Commission assumes that implementation of 
the new structure will be carried out flexibly and 
with due regard for the response which it elicits from 
the membership and from the field. 


Section and Division programs should, where suit- 
able, reflect the subject areas which cut across the 
field, such as international social welfare, citizen 
participation, public relations and interpretation, and 
rural social welfare. 


CHART A Illustrative Distribution of Time During Week of the Annual Forum 


Time Sunday Monday Tuesday Wednesday Thursday Friday 
A C c 
‘ m. y i AorB : 
iain Pre-Conference General Session : ¥ ——y Division or Associste Group 
to Meetings or Sessions Division Meetings Section ( bee ; 
10:45 a.m (Basic issues Meetings (Individual or Meetings C bin d) 
. aed or problems) Combined) ne 
11:15 a.m feaks A 2 Cc AorB Cc 
Pre-Conference A oe Associate Group Vici Associate Group 
to Rae cussion : Division or Meetings 
eate Division sessions — Meetings Section ividus 
12:45 p.m eetings Meetings subgroups under (Individual or Meetines (Individual or 
:45 p.m. salar helded Combined) & Combined) 
AandB 
2:00 p.m. B i : ‘ 
Pre-Conference B Associate Closing Associate 
to Section Suation Group General Group 
Meetings Meetings Meetings Meetings Session Meetings 
3:30 p.m. (Current issue) 
4:00 p.m. B Annual B 
. Pre-Conference Section Meeting Associate Social functions Associate 
” Meetings Meetings of Group bes ene Bee t 
i roups i 
5:30 p.m. Members Meetings alumni oe ¥ 
aa : A and B Associate Group Associate Group 
, enera General Dinners Dinners 
38 pun. Session Open Session and/ or and/or Open 
(Presidential (The state of : : 
address) social welfare) Mente selectins 


Note: The letters A, B, C, refer to the committees responsible for the three program areas. 
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F. MACHINERY FOR PROGRAM 
PLANNING 


The recommended committee structure and pro- 
cedures for carrying out program planning for the 
Annual Forum reflect the following objectives: 

1. To provide a structure for program planning that will 
enable the Conference more adequately to fulfill its 
unifying and integrating functions and its role of 
examining basic issues, problems and trends and to 
draw on the most widely informed and representative 
group possible (the elected officers and Board mem- 
bers) in selecting the issues; 

2. To provide a structure for program planning which will 
permit the Conference to continue to serve as a forum 
instrument for groups with specialized professional 
interests in social work; 

3. To provide formal representation for the national 
agencies on the committee responsible for Program 
Area A; 

4. To provide a means through which the Associate 
Groups of the Conference can coordinate their forum 
activities at the time of the National Conference meet- 


ings. 
The recommended composition of the Program 
Committee is given in Chart B. 


Committee Structure 

Subcommittee A of the Program Committee would 
be appointed by the President-elect in consultation 
with the National Board. Emphasis would be on se- 
curing members with particular knowledge of the 
topics chosen in any given year. 

Each of the following national organizations with 
broad interests cutting across the field of social wel- 
fare would be invited to nominate a liaison person, 
either lay or professional, to be appointed by the 
President-elect to Subcommittee A: 

American Public Welfare Association 
Council on Social Work Education 
National Association of Social Workers 
National Social Welfare Assembly 

In addition, national organizations with particular 
responsibility or competence in the fields selected for 
treatment in program Area A would be invited to 
nominate a liaison person to serve on the same basis. 

Each Division chairman would appoint his own 
subcommittee taking into account the desirability of 
geographic proximity of subcommittee members in 
order to permit face-to-face program planning. Sug- 
gestions of persons would be sought from national 
organizations operating in the area of social welfare 
under consideration. 

The Divisions would have full responsibility for 
planning and organizing the implication sessions re- 
lated to the basic problems, issues or trends, in line 
with overall plans developed by Subcommittee A as 
whole. 

Subcommittee B of the Program Committee would 
be made up of the six section chairmen elected by the 
membership and three members-at-large (lay or pro- 
fessional) appointed by the President-elect with the 
approval of the Board for overlapping three-year 
terms. The Chairman of Subcommittee B would be 
appointed by the President-elect. 


In selecting the members-at-large it is recom- 
mended that consideration be given to naming per- 
sons who would provide liaison between the Confer- 
ence Sections and the organizations concerned with 
methods of practice. 


Each Section chairman would appoint his own sub- 
committee, taking into account the need for geo- 
graphic proximity of subcommittee members. After 
general discussion by Subcommittee B the actual 
setting up of the Section meetings would be carried 
out by the appropriate subcommittees. 


The Steering Committee of the Associate Groups 
would be made up of eleven persons elected, as at 
present, by the Associate Groups affiliated with the 
Conference. Members would be elected for overlap- 
ping terms and should be representative of the major 
areas of social welfare. In addition to providing a 
channel for planning Combined Associate Group 
meetings on Wednesday and Friday, this Committee 
would represent the interests of the Associate Groups 
in relation to all aspects of the Annual Forum. 


Program Planning Procedure 


Selection of the major problems, issues or trends 
for consideration at an Annual Forum would be made 
by the President-elect and Board members of the 
Conference with the participation of representatives 
of the four national agencies which have liaison mem- 
bers on Subcommittee A. This selection would occur 
at the November Board meeting approximately 
eighteen months before the scheduled date of the 
Forum. 

The Commission recognizes that there may be im- 
portant developments in the field after the choice of 
the major problem or problems, which will need con- 
sideration at the Annual Forum. For this reason a 
General Session devoted to a current issue, problem 
or trend is proposed. The topic for this General Ses- 
sion would be chosen in October prior to the Annual 
Forum. 

Chart C outlines the recommended program plan- 
ning procedure. Subcommittee A and B would meet 
together in March following the Board meeting for 
general orientation and to plan jointly the general 
sessions. The Subcommittees would work separately 
on the other aspects of their program planning re- 
sponsibilities with communication between the two 
groups being maintained by staff. 

At the March meeting a substantial portion of the 
meeting time of Subcommittee A would be given 
over to consideration of the major problems, issues, 
or trends selected by the National Board for forum 
consideration. This discussion would provide guid- 
ance to Division chairmen in developing the implica- 
tions and discussion sessions in each of the major 
areas of social welfare, and also help in selecting 
speakers for the Monday morning general session 
or sessions. 


Subcommittee B would consider possible topics for 
Section meetings and identify areas where joint plan- 
ning or sponsorship of certain meetings should be 
explored. The Subcommittee would also receive re- 
quests for special interest meetings and allocate re- 
sponsibility for planning them through either an 
existing or an ad hoc section. Section chairmen would 
report on their preliminary plans for making appoint- 
ments to Section committees with a view to making 
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CHART B 


Program Committee — as recommended in report 


SUB-COMMITTEE A 


Member Chosen by Term Responsibility 

En Ser rr NCSW Members by Mail Ballot................ 1 yr. Chairman of Committee 

aS rer re errs NCSW Members by Mail Ballot................ 1 yr. 

3 members-at-large ... 1... 0... cee eee Ns ics d Oiratere eee 40 04 «0:9 6.00 8 ams 3 yrs. Committee members 
(overlapping) 

DD ONS a pear eeteed ceca PO Er IOS eae vive cals as Mies atawccws 18 mos. Chairman of 


Income Maintenance Division 
Family Welfare Services Div. 
Child Welfare Services Div. 
Mental Health Division 
Medical Care Division 
Rehabilitation Division 
Probation, Parole & Corrections 
Division 
Informal Education and 
Recreation Division 
Community Welfare Planning, 
Coordination & Fund Raising 
Division 
Each chairman selects his own 
committee members 


SE ieee a 26s ears dea ah iodo ee a whenek American Public Welfare Association........... 3 yrs. Liaison with the 

I e620 5 9 axe 4 eS ee ai ee Council on Social Work Education ........... 3 yrs. generic 

rs 6g asa case Be ois wa cb eae re wie National Social Welfare Assembly ............ 3 yrs. national 

SE Ss G.Os 4:54. k Raa SAS tp ode awe OTe National Association of Social Workers ........ 3 yrs. organizations 

MEE Bais Gib ra ahd sa RR Rae ea ale ode Appropriate national organizations ............ 1 yr. Chairman for meetings selected 
(depending on program topics) for Annual Forum 


Each chairman selects his own 
committee members. 


‘When the Committee starts working, the Chairman would be the President-elect of the Conference. One year before the Annual Forum for which 
the Committee is planning, the individual would become the Conference President. 


SUB-COMMITTEE B 


Member Chosen by Term Responsibility 

INN ons atu/ Sa gg wide oie SAM a.w 6 bbe WbNs wes President-elect (with approval of Board) ...... 18 mos. Planning 

Casework Section Chairman .................. NCSW Members by Mail Ballot .............. 18 mos. 

Group Work Section Chairman ................ NCSW Members by Mail Ballot .............. 18 mos. section 

Community Organization Section Chairman..... NCSW Members by Mail Ballot .............. 18 mos. 

Administration Section Chairman ............. NCSW Members by Mail Ballot .............. 18 mos. meetings 

Research Section Chairman ................. NCSW Members by Mail Ballot .............. 18 mos. Each chairman to appoint his 

Social Action Section Chairman .............. NCSW Members by Mail Ballot .............. 18 mos. own committee members 

3 members-at-large .............. 0.00 eee eeee President-elect (with approval of Board) ...... 3 yrs. Assist with planning 
(overlapping) section meetings 


STEERING COMMITTEE OF THE ASSOCIATE GROUPS 


Member Chosen by Term Responsibility 
re WII 655-5 5s.0 sac hwasayaen ees awen a Ee ee ere ee rr ce 3 yrs. Represent interests of the Asso- 
(overlapping) ciated Groups in the Annual Forum. 
Plan combined Associate Group 


meetings. 
Timetable to Illustrate Program Planning 

November ...........065 (A.F. minus 18 months) ......... Selection of basic issues or problems for focussed part of program by President- 
elect and Board (with national agency participation) and selection of Division chair- 
men to serve on Sub-committee A. 

MY, Siké o's Ka Nua's. cea 019 (A.F. minus 14 months) ......... Meeting of Subcommittees A and B for orientation and planning of General Sessions, 
followed by separate meetings of A & B. 

re ere (A.F. minus 13 months) ......... Meating of Steering Committee of Associate Groups for orientation and preliminary 
planning. 

WN a Wis anise Sa das eretaeeewrek (A.F. minus 12 months) ......... If desired, meetings of Subcommittees A & B. 

GENE 6. Sin soe emisdae wae (A.F. minus 8 months) ......... Meeting of Subcommittees A & B for further work on General Sessions, followed by 
separate meetings. 

November .............. (A.F. minus 7 months) ......... Meeting of Steering Committee of Associate Groups for planning of Combined Asso- 

December ............. ..(A.F. minus 6 months) ......... ciate Group Meetings. 


RAY ccccccccscceccescace ANNUAL FORUM. ......ccceccses 
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adjustments to achieve representation and balance 
among the various practice settings. 

Between March and the following October the Di- 
vision and the Section committees would carry for- 
ward selection of topics and speakers. If needed, spe- 
cial meetings of Subcommittee A or B or both could 
be held at the time of the Annual Forum. 

In October, Subcommittee A and B would again 
meet together to work on their joint program plan- 
ning responsibilities, following which they would 
meet separately to make final decisions and arrange- 
ments for the Annual Forum the following May. This 
meeting would replace the one that now is held in 
the month of January or February preceding the 
Annual Forum. Except in the case of emergency, it 
is not expected that the Program Committee would 
need to meet again prior to the Annual Forum. 

The Steering Committee of the Associate Groups 
would meet approximately a month after each of the 
two scheduled meetings of the Program Committee 
in order to have available knowledge of the program 
plans for the Monday, Tuesday, and Thursday pe- 
riods. Most of the program planning for the Wednes- 
day and Friday periods would be carried by individ- 
ual Associate Groups, and the Steering Committee’s 
responsibility would be limited primarily to provid- 
ing exchange of information, planning Combined 
meetings, and working out a schedule to minimize 
competing meetings in closely related fields of service. 
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G. TIME AND PLACE OF ANNUAL 
FORUM 


Periodicity 

The Study Commission has concluded that the 
forum of the National Conference should be con- 
tinued on an annual basis. The reasons for this are: 

1. The number of important problems and issues in the 
social welfare field which need to be considered. 

2. The fact that only a small proportion of persons attend 
each year’s Annual Forum. Most people are reached 
only once in every four years. If the meeting were put 
on a biennial basis these people would have an even 
longer break between their opportunities to attend. 

3. The by-product features of the Annual Forum, which 
are described above, are of great importance to the 
field and need to be available each year. 

4. The problem of financing the Conference on the basis 
of biennial meetings would be a serious one. Using 
1958 as a basis, the Conference steff has estimated that 
a savings of $48,000. could have been realized if there 
had been no Annual Forum that year, but there would 
have been a loss of $92,000. in income, resulting in a 
deficit of $44,000. The development of other income- 
producing activities in off years would require a sub- 
stantial change in program and perhaps function of the 
Conference. 


Geographic Rotation 

The Study Commission recommends that the An- 
nual Forum should continue to move to various parts 
of the country but that no formal or rigid pattern 
should be established. This rotation is important 
when one recalls that generally speaking fifty to sev- 
enty percent of the attenders come from within a 300- 
mile radius of the Conference city. 


H. CONFERENCING ACTIVITY IN SOCIAL 
WELFARE 


Other Conferences at Time of Annual Forum 


One of the purposes of the study in which the Con- 
ference has been engaged has been to learn more 
about conference activities in the social welfare field 
by considering the relationship of the conferences of 
other national organizations to the Annual Forum, 
and exploring possibilities for coordination. 

The Study Commission believes that it would be 
desirable for some of the national agencies to hold 
their national conferences — whether annual, bien- 
nial or triennial — either just before or just after the 
Annual Forum. It is convinced that the kind of pro- 
gram envisaged for the future would offer a core of 
material, which would be of value to the constituents 
of certain organizations, who could then have meet- 
ings on their own specialized subject matter immedi- 
ately after the close of the Annual Forum. The Study 
Commission recognizes that the kind of adjustment 
and accommodation that would be required cannot 
take place over night, but urges that, once the Con- 
ference has made its decisions and made them known 
to the field, the national agencies give serious con- 
sideration to this possibility. 


Clearing House Function 


At the present time a number of calendars, mainly 
of dates of national meetings, are issued. The most 
important of these is the one prepared by the National 
Social Welfare Assembly covering meetings in the 
social welfare field. At the present time this calendar 
reports only conference dates that have already been 
selected. There is a need for the Conference or some 
other organization to serve as a clearing house which 
organizations can consult prior to setting the dates for 
their national and regional meetings. 


Need for Continuing Attention 


The two workshops of national agency representa- 
tives served an extremely useful purpose in focusing 
attention on problems of conferencing in the social 
welfare field. Unfortunately, it was not possible in the 
time available to achieve joint planning of conferenc- 
ing and, where appropriate, coordination of such 
activities with the Annual Forum. This process re- 
quires time. It also requires lodging of responsibility 
for taking the appropriate steps in bringing about 
common consideration of conferencing problems. 

There is growing restiveness among boards of 
directors, appropriating bodies and agency manage- 
ments throughout the country about the greatly in- 
creased costs of conferencing. The concern relates to 
demands on staff time as well as the dollar expendi- 
tures. Those in leadership roles in American social 
welfare cannot be indifferent to the serious problem 
and the increasing concern about it. Therefore, in 
accordance with the revised affirmation of the 
NCSW’s purpose at the beginning of this report, the 
Study Commission recommends that the Board of the 
Conference take the appropriate steps to carry for- 
ward the promising beginning made as a part of this 
study. A first move in this direction should be an 
exploration with the national agencies of the estab- 
lishment of a continuing committee on international, 
national, regional and state conferencing in social 
welfare on which would be represented the five 
national agencies with generic interests in the field. 
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|. Non-FORUM ACTIVITIES OF THE 
CONFERENCE 


NCSW and State Conferences of Social Welfare 

The National Conferences has a long history of 
close association with the state conferences of social 
work, which exist in all the states except Hawaii and 
Alaska. These state conferences were originally 
forum bodies, generally modeled on the NCSW. Some 
have remained so, while a substantial number of them 
have over the years taken on additional functions in 
the areas of planning, coordination, social action, and 
consultation to local communities on fund-raising and 
other community organization problems. In certain 
states, such as Massachusetts and New York, these 
latter functions are carried on by a separate organi- 
zation. 


There is no organic relationship between the 
NCSW and the state conferences, but the National 
Conference provides a limited amount of secretariat 
service for an informal organization called the Asso- 
ciation of State Conferences. In this connection, it 
arranges occasional regional meetings of state confer- 
ence officers and/or staff members, assists the Asso- 
ciation in the conduct of meetings at the time of the 
Annual Forum, publishes an annual directory of 
state conferences with information about the time 
and place of their annual meetings, and circulates 
material of interest among the state conferences. 


While it was not possible for Greenleigh Associates 
or the Commission to study this activity of the Con- 
ference or the needs of the state conferences in any 
detail, it should be borne in mind that the state groups 
represent a valuable resource in terms of securing 
forum consideration of social welfare problems and 
issues across the country. According to the best esti- 
mates, approximately 40,000 persons each year attend 
the annual meetings of the state conferences and 
many more (including a relatively high proportion of 
laymen in many states) take part in the extensive 
district meetings and institutes organized by some 
state conferences. 


The question of strengthening the state confer- 
ences, many of which operate entirely on a volunteer 
basis, through the provision of national field service 
has long been of concern to the Executive Committee 
of the National Conference. In implementing the de- 
cisions of the Study Commission the Board is urged 
to continue to give attention to this matter. It is hoped 
that the Board will consider further the “Proposal 
for a National Service in the Field of Statewide Com- 
munity Organization for Health and Welfare”, which 
was prepared in April 1956 by the Conference, the 
National Social Welfare Assembly, and United Com- 
munity Funds and Councils of America, all of which 
have a direct interest in certain activities of the state- 
wide bodies. 


It seems obvious that the Conference could be of 
much greater assistance to the state conferences if its 
resources permitted. Furthermore, a network of 
strong state conferences could be of inestimable help 
in extending the effect of NCSW forum activities and, 
at the same time, a vital source of program ideas and 
material for the Annual Forum. 
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NCSW and International Social Welfare 


The close ties between the National Conference on 
Social Welfare and the International Conference of 
Social Work result from three major factors: (1) the 
important role which the NCSW played in the crea- 
tion of ICSW: (2) the interest it has historically taken 
in the ICSW; and (3) the fact that the two groups 
share the same staff. 


In 1958 the NCSW set up a special committee to 
study the relations between the two Conferences. Its 
report to the NCSW Executive Committee contains 
the following words: 

“In order to carry out the forum function in this country 
in our present stage of historical development, the Na- 
tional Conference must be interested in the international 
aspects of social welfare and think in terms of providing 
forum programs that bring to its members information 
about comparative social welfare and about international 
developments in the field.” 

The committee agreed that the International Con- 
ference serves as the means of providing the kind of 
information and international point of view which is 


desired in the NCSW. 


Two recommendations of the committee have di- 
rect implications for the present study: 

1. It expressed the hope that the Study Commission in 
considering the subject matter of the Annual Forum 
would pay particular attention to ways and means of 
ensuring that adequate emphasis is given to the inter- 
national aspects of social welfare in NCSW program 
planning. 


2. It recommended the continuance of the present ar- 
rangements relating to the common use of personnel 
now in effect, at the same time urging that efforts be 
made to ensure more adequate provision of staffing 
(and ultimating separate offices) for the two organi- 
zations. 

The first point is one that needs to be borne in mind 
by the Program Committee in implementing the new 
format of the Annual Forum program. The second is 
of importance in considering the staff service that is 
desired for the National Conference Program Com- 
mittee. The Executive Secretary of the Conference, 
by agreement with the ICSW, spends 20-25 per cent 
of his time on ICSW business, and the Assistant 
Executive Secretary in the New York office divides 
her time evenly between the two organizations. 


Another related development has recently oc- 
curred. As of October 1, 1959 the National Confer- 
ence, in response to a request from the U. S. Commit- 
tee of the International Conference agreed to serve as 
secretariat for the Committee. It is hoped that U. S. 
Committee operations (both program activities and 
money raising) can be integrated into regular NCSW 
operations to a great extent, but there is no doubt 
that a certain amount of extra time, which cannot 
be adequately predicted, will be required from the 
Executive Secretary and the Assistant in New York 
in carrying out these new responsibilities. 
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Publications 


It is assumed that the Conference will continue to 
publish an annual volume of Proceedings in order to 
provide the chronological and cumulative record of 
important developments in the field of social welfare, 
which historically has been such an important part of 
our social work literature. It is also proposed that the 
low-cost volumes of selected papers in casework, 
group work and community organization, sales of 
which have been increasing the last few years, be con- 
tinued for the present. The arrangement by which the 
first of these is published and distributed by the Fam- 
ily Service Association of America and the second by 
the National Association of Social Workers appears 
to be a satisfactory one. 


It would be desirable for the Conference to con- 
tinue to publish, in addition to the above volume, the 
synopsis of the Annual Forum which is given wide 
circulation among state conference of social welfare, 
national organizations and other interested groups. 
The National Board may in the future wish to review 
the publications program of the Conference in the 
light of the new plan for the Annual Forum. 


J. IMPLICATIONS FOR GOVERNING 
AND FINANCING 


Constituency 


The Study Commission recommends that the Con- 
ference continue to have individual and organiza- 
tional (local, state and national) members. It is hoped 
that persons from related fields will be attracted to 
certain Annual Forums, depending on the subject 
matter being considered. The Commission believes 
that there is a large reservoir of potential members 
among the career persons in social work positions, 
many of whom are not eligible for membership in the 
National Association of Social Workers. For this lat- 
ter group particularly, the Conference can provide 
a channel for participation in national forum activi- 
ties which is not available anywhere else. In addi- 
tion, the NCSW can provide information, stimulation 
and opportunity to laymen who join the Conference, 
and the Study Commission recommends that more 
promotion be done on a selective basis among board 
and committee members of national and local organi- 
zations. 


Governing Structure 
The major changes in the governing structure of 
the Conference recommended by the Study Commis- 
sion are as follows: 
1. The President-nominee should be changed to Presi- 
dent-elect. The person so designated would then be in 
a position to start Annual Forum program planning 
eighteen months in advance as outlined above. 


2. In order to avoid confusion in terminology the present 
Executive Committee should become the National 
Board. An Executive Committee should be established 
consisting of the President, President-elect, Past Presi- 
dent, 3 Vice-Presidents, Treasurer, and 3 members 
named by the Board from its membership. 

No change is proposed in the method of nomi- 
nating and electing the Board. This means that the 
present pattern which provides for regional represen- 
tation and which ensures the election of a certain 
number of laymen and persons from outside the so- 
cial welfare field would be continued. 


Location of Headquarters 

The nature of the program envisaged and the kind 
of program planning required raise anew the ques- 
tion of moving the Conference headquarters to New 
York City. It is recommended that the Executive 
Committee give consideration to this matter. 


Staff Service 

Full implementation of the program planning proc- 
ess described in this report will require the fulltime 
services of one professional staff member to keep 
each of the Subcommittees of the Program Committee 
informed of developments, to assist Division and 
Section chairmen, to coordinate the work of the Sub- 
committees, to assist the president in the task of com- 
mittee appointments, and to carry on negotiations 
with the national organizations. 


My 
y 
Us 


Financing 

The major financial implications of the Study Com- 
mission recommendations are related to increased 
costs due to proposed changes in the nature of the 
program and the program planning process. Full 
implementation of the Study Commission recom- 
mendations would probably require one additional 
staff member, travel money for this person to meet 
with subcommittees around the country, and perhaps 
a larger amount of money than is now provided for 
meetings of program planning groups. Tentative esti- 
mates indicate a $22,000. annual expenditure for this 
item. 

In order to assure financial stability to meet any 
losses in income or unanticipated increases in ex- 
penditures in implementing the recommendations in 
this report, consideration should be given to estab- 
lishment of a special $10,000. reserve fund. 

If the plan here recommended is adopted, the Ex- 
ecutive Committee will need to give attention to 
the pace of implementation and to explore possible 
sources of income to meet the increased costs in- 
volved. It is recommended that those proposals which 
do not require special financing and do not involve 
any constitutional changes be implemented as soon 
as possible. 
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Make Your Hotel Reservations Now 


57th pbeunual Forum —National Conference on Social Welfare 
Atlantic City, N. J., June 5-10, 1960 


HEADQUARTERS HOTELS 


NATIONAL CONFERENCE ON SOCIAL WELFARE — Ambassador and Ritz-Carlton 


American Council for Nationalities Service Ritz-Carlton 
American Foundation for the Blind Ritz-Carlton 
The American Humane Association, Children’s Division 
Ambassador 
The American Legion National Child 
Welfare Division 
The American National Red Cross......... 
American Public Welfare Association...........Ambassador 
American Social Hygiene Association Chelsea 
Army Social Work Conference Dennis 
Association of the Junior Leagues of America. ....... . Dennis 
Association of State Conferences of Social Work. . . Ambassador 
Chief Social Workers from State Mental Health Programs 
Chelsea 
Ritz-Carlton 
Ambassador 
Ritz-Carlton 


Chelsea 
.....Ambassador 


Child Study Association of America 

Child Welfare League of America 

Church Conference of Social Work 

Community and Social Agency Employees Union of 
A.F.S.C.M.E., AFL-ClIO Ambassador 

Council on Social Work Education Ritz-Carlton 

Episcopal Service for Youth Dennis 


Family Service Association of America 
Florence Crittenton Homes Association 
National Association on Service to Unmarried Parents. . . . Dennis 
National Association of Training Schools and 
Juvenile Agencies 
National Council on Alcoholism 
National Council of Jewish Women 
National Council Protestant Episcopal Church 
National Federation of Settlements and Neighborhood 
Centers 
National Legal Aid and Defender Association 
National Social Welfare Assembly 
National Travelers Aid Association 
National Urban League 
Planned Parenthood Federation of America 
The Salvation Army Madison 
United Community Funds and Councils of America. . . Ritz-Carlton 
United Seamen's Service 
Veterans Administration 
Volunteers of America 
i NE | a a nS ne ee ee Dennis 


Unassigned Headquarter Hotels: Jefferson and Mayflower 


For further information write: National Conference on Social Welfare, 22 W. Gay St., Columbus 15, Ohio 


APPLICATION FOR HOUSING ACCOMMODATIONS 
NCSW 87TH ANNUAL FORUM JUNE 5-10, 1960 


MAIL TO: 


NCSW HOUSING BUREAU 

16 Central Pier 

Atlantic City, New Jersey 

PLEASE MAKE RESERVATIONS NOTED BELOW: 
First Choice Hotel. 


Second Choice Hotel___ 

Third Choice Hotel. 
Arrival Date: 
Departure Date:__ 


NAMES OF ALL OCCUPANTS: 
(Please bracket those sharing a room) 


(Note: Single rooms are very scarce. Please 
arrange to share a twin-bedroom with another.) 


Single Room 

Double Bedroom 

Twin Bedroom___ 

Two Rooms — One Bath- 
Parlor, bedroom suite. === 
_ at A.M. 


ADDRESSES: 


MAIL CONFIRMATION TO: 


NAME 


ADDRESS__ 


CITY. 


